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PurdueTHINK
PT Ventures

What to Expect
Next Steps

Executive Summary

Objective

Overview of our 
organization

Consulting focused 
exclusively for 

Purdue startups

Support startups by 
helping entrepreneurs 

tackle early pitfalls

What does it mean to work 
with PurdueTHINK?

How to get in contact with 
us



PurdueTHINK
Strategy-focused consulting organization 
that connects students with campus 
leadership to advance a more inclusive, 
student-centered Purdue.  
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Who we are

Our Purpose
To enable Purdue students to create value  

for the university and community

Our Mission
To advance Purdue University through providing 

exceptional cross-functional consulting services

Our Vision
To be the driving force of continuous improvement,

innovation, and progress
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3.52 average GPA

17% higher than Purdue average

3 extracurriculars

average member involvement on campus

34 members

53% Female

47% Male

13

unique majors 
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Projects

External Collaborative Space
Develop an actionable plan to implement new 

external collaborative space on campus. Included 

strategic locations, relevant features, and 

requirements.

PUSH Medical Records
Developed a legally sound, reliable, and safe 

medical record translation system for international 

records. Potentially scalable for MDs in all big ten 

schools.
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Projects

Amazon Business Card
Savings analysis of university-wide spend. Identified 

specific departments where savings could be 

improved by adopting the Amazon Business Card 

model.

Shovel App
Worked in partnership with the shovel app to develop 

target marketing strategies. Students who took on 

the shovel app were able to take on one additional 

credit over students who did not.



Empowering the Purdue startup ecosystem
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Challenges faced by startups

Organizational

Procedural

Strategic Marketing

As a startup scales, it can be difficult to lay down a framework in which the company’s 
workforce grows as well. 

Founders are so focused on developing their product or service that they don’t 
focus on the procedural aspect of their MVP. It is often challenging for startups to 
also tackle the legal/regulatory facet of their idea.

Designing a thoughtful marketing mix requires considerable research and planning to 
ensure you are reaching the customer in the right way.
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Challenges faced by startups

Market Analysis

Business Development

Strategic Growth

A thorough assessment of an industry can help you understand and act on a 
competitive market

Development is an iteration process. Evaluating the performance of your MVP can 
help you acquire super users and discover long-term value in your business model.

Enable your business to grow without any setbacks. A deep analysis of current 
capacities and future needs is essential in developing a plan to scale your startup. 
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Our expertise lies in

Marketing
● Marketing Segmentation
● Target Marketing
● Promotional Strategy
● Digital Marketing

R&D
● Primary Research
● Secondary Research
● Testing
● Data Analysis

● Process optimization
● Lean production 
● System Automation

Procedural

● HR Management
● Corporate Strategy
● Scalability and Growth
● Financial Management

Organizational



● 5-6 consultants collaborating to deliver 
exceptional work
○ Interpersonal/Communication Skills
○ Analytical/Problem-Solving Skills
○ Work Ethic

● Advisors with experience in VC, PE, product 
management, and tech

● Working around a specific scope over a 12-week 
sprint (during the fall semester)

● All of our work is done pro bono 
● Clients can request NDA and non-competes
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Adaptability

Collaborative Impact-Driven

Expectations
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Example Timeline

Planning & Scoping

Teams spend a lot of time 
speaking with the clients 

and defining a viable 
scope, workflow, and 

deliverable. 

Weeks 1-3

Research & Testing

Most of this period 
involves data collection, 

research, testing, and 
other methods of 

gathering information for 
decision-making.

Weeks 4-8

Data Analysis

In this stage, the teams go 
through all the findings and 

developments to return 
actionable 

recommendations for the 
client.

Weeks 9-10

Final Recommendations

Consultants present 
findings and 

recommendation to the 
clients. All deliverables are 

returned to the client.

Weeks 11-12



“Student perspective can have a major impact 
on the work we do at Purdue. Having a group on 
campus that is devoted to improving services 
for their fellow student and can work with 
Purdue employees to meet their needs is 
incredibly beneficial to our campus overall.”

“The PurdueTHINK team we worked with 
was very professional and delivered a 
project that was seamlessly aligned with 
our outdoor space initiatives on campus. I 
highly recommend working with 
PurdueTHINK.”
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Pride in our work
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“It’s not about ideas. 
It’s about making ideas 

happen.”



PurdueTHINK
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Salim El Jai

seljai@purdue.edu

765-714-7507

Gabriel Salvadego

gsalvade@purdue.edu

765-838-9414


